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report

To the Government of the Republic of Armenia,

Opinion

We have audited the accompanying consolidated Project financial statements of the Lifeline Road

Network lmprovement Project (the "Project"), financed by the lnternational Bank for Reconstruction and

Development (the "lBRD") Loan Agreement 8229-Al\,4 and Loan Agreement 8523-A[.4, which comprise the

consolidated statement of flnancial position as of 3'1 December2021, the consolidated statement ofthe
Project sources and uses of funds, the consolidated statement of uses of funds by Project activities, the

designated account statements as of and for the year ended 3'1 December 2021, as well as the

statements of expenditures ("SOE") submitted to the World Bank for the year ended 31 December 2021

in support of the Loan Agreement 8229-Al\,4 and Loan Agreement 8523-A[I withdrawals, and a summary

of significant accounting policies and other explanatory information.

ln our opinion, the consolidated Project financial statements give a true and fair view of the consolidated

flnancial position of the Lifeline Road Network lmprovement Project (Loan Agreement 8229-AM and Loan

Agreement 8523-AlVl) as of 3'1 December2021, and ofthe consolidated funds received and consolidated

expenses incurred for the year then ended, in accordance with the accounting policies described in note

2 to the consolidated Project financial statements, the World Bank guidelines, and the relevant points of

the Loan Agreement 8229-AM and Loan Agreement 8523-Al\4.

ln addition, in our opinion, the SOEs submitted together with the internal controls and procedures

involved in their preparation can be relied upon to support the applications for the Loan Agreement 8229-

AM and Loan Agreement 8523-Al\.4 withdrawals.

Basis for Opinion

We conducted our audit in accordance with lnternational Standards on Auditing ("lSAs"). Our

responsibilities under those standards are further described in the Audlfor's Responsibilities for the Audit
of the Consolidated Praject Financial Statemenls section of our report. We are independent of the "Road

Department" Fund in accordance with the lnternational Ethics Standards Board for Accountants' Code of
Ethics for Professional Accountants (the "IESBA Code") together with the ethical requirements that are

relevant to our audit of the consolidated financial statements in the Republic of Armenia, and we have

fulfllled our other ethical responsibilities in accordance with those ethical requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

www.grantlhornton.am
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Emphasis of Matters

. We draw attention to note 2 to the consolidated Project financial statements, which describes the basis
of accounting. The consolidated Project financial statements are prepared to assist the management
of the "Road Department" Fund to meet the requirements of the financial reporting of the World Bank.
As a result, the consolidated Project financial statements may not be suitable for another purpose. Our
opinion is not modilled in respect of this matter.

. We draw attention to note 3tothe Project financial statements, which describes thatthe closing date
of the Project is 31 Decembet 2022. Our opinion is not modified in respect of this matter.

Responsibilities of Management and Those Charged with Governance for the Consolidated
P roject F i n a nci al Slafements

lvlanagement of the "Road Department" Fund is responsible for the preparation and fair presentation of
these consolidated Project flnancial statements in accordance with the accounting policies described in

note 2 to the consolidated Project Ilnancial statements, the World Bank guidelines, and the relevant
points of the Loan Agreement 822g-AN, and Loan Agreement 8523-AM, and for such internal control as
management determines is necessary to enable the preparation of these consolidated Project flnancial
statements that are free from material misstatement, whether due to fraud or error.

Those charged with governance are responsible for overseeing the Project's financial reporting process.

Auditofs Respons/b/ltles for the Audit of the Consolidated Project Financial Staternerfs

Our objectives are to obtain reasonable assurance about whether the consolidated Project financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with lSAs will always detect a material misstatement
when it exists. L4isstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these consolidated Project flnancial statements.

As part of an audit in accordance with lSAs, we exercise professional judgment and maintain professional
skepticism throughout the audil. We also:

. ldentifyand assess the risks of material misstatement ofthe consolidated Project financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and

obtain audit evidence that is sufflcient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the "Road Department" Funds internal control.

wRw.grantthornton.am
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Evaluate the appropriateness of accounting policies and the reasonableness of accounting estimates
and related disclosures made by management.

Evaluate the overall presentation, structure and content of the consolidated project financial
statements, including the disclosures, and whether the consolidated Project financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with the management, among other matters, the planned scope and timing of the audit
and significant audit flndings, including any significant deficiencies in internal control that we identify
during our audit.

t\
ermen Hovnannisvan \] \] emit vassirvan. r

-
Chief Executive Officer \tl - Engagement

30 June 2022

wBw.grannhornton.am
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Consolidated statement of financial
position

ln US dollars

Assets

Accumulated Project expenses (Loan Agreement
8229-AM and Loan Agreement 8523-AM)

Advances

Bank balances

Total assets

Funds and liabilities

Accumulated Project flnancing (Loan Agreement
8229-AM)

Accumulated Project financing (Loan Agreement
8s23-AM)

Government co-financing (Loan Agreement
8229-AM)

Government co-financing (Loan Agreemeni
8523-AM)

Other

Exchange rate differences

Accounts payable to contractors

Total funds and liabilities

Executive

Note
As d3't Asd31

Dec€rnber2o2l Decemberzo2o

104,399,665

19,380

104,202,322
't,721

66,133

104,419,045 104,270,176

43,420,669

40,000,000

10,840,033

9,950,446

125,373
'13,299

43,320,669

40,000,000

10,789,685

I,957 ,627

69,225

129,305

J OO!

The consolidated Project financial statements were approved on 30 June 2022 by:

Gor Avetisyan

104,419,045 144 270,176

Marina Safaryan

Head of Financial Management and Accounting
DepartmenU Chief Accountant

/k,(,/(w lt

This statemeni is io be read in conjunction with the notes to and forming pari of the consolidated Project
financra statements set out on pages 12 to 18.

''Road Depandeni'Fund
Lleine Road Nenrork hprovemont Prqect

IBRD Loan Number 3229 AM
IBRD Loan Number 3523 AM

Consoldated ProjoctFinancalStatements
A6 of.nd forthe yearended 3't Doc.hb.r 2021 6



-f;err:*e lidated statement of the Project sources and
uses of funds
ln US dollars Budget Varlance

Year Year Year
ended 31 As of 31 ended 31 As of 31 ended 31 As of 31

December December December December December December Life of
2021 2021 2021 2021 2021 2021 Projeot

- Sources of funds

World Bank financing (note 5)

lBliD Loan Agreement 8229-AM 100,000 43,420,669

IUI1D Loan Agreement 8523-AM - 4O,OOO,OOO

Govenrmenl co-llnancing (note 6)

IBRD Loan Agreement 8229-AM 50,348 '10,840,033

IBRD Loan Agreement 8523-AM (7,181\ 9,950,446

Other - 69,225

- Total 143,167 104,280,373

Gain/(loss) from exchange rate
diffc;rences (3,932) 125,373

Less: Uses of funds

- IBRD Loan Agreement 8229-Al\,4

Goods, works, non-consulting
servicc.s, consultants' services,
and Operating Costs under the
Project (note 7)

Fronlend Fee

192,852 54,206,054 250,939 58,206,742 (58,087) (4,000,688) 56,109,375

- 112,500 - 1',t2,500 112.5AO

Iotal lllllll toan Agre(:ment 8229-AM 192,852 54,318,554 250,939 58,319,242 (58,087) (4,000,688) 56,221 87!)

_ IBRD Loan Agreement 8523-AM

Goods, works, non-consulting
services, consultants' services,
Operating Costs and Training
under the Project (except for
Parts '1(e) and 2(b) (i) of the
Project) (note 7) 4,491 49,981 ,l 'l 1 11,604 56,055,781 (7,1'13) (6,074,670) 49,900,000

Front-end Fee - 100,000 - 100,000 100,000

lotal lllllD Loan Agreement 8523-AlVl 4,491 50,081,11'1 11,604 56,155,781 (7,113) (6,074,670) 50,000,000

_T_tal 197,343 104,399,665 262,543 114,475,O23 (65,200) (10,075,358) 106,221,tJ75

- Net incroase/(decrease) in working
cap tal (rrote ll) (58,108) 6,081

-Ihis stabrnent is to be read in conjunction with the notes to and forming parl of the consolidated Project llnancial statements set out on
oagcs 12lo 1t]

"Road Depanme.lt rlnd
L.ilelino ltoad Nelwork lmprovQflonl Prol€cl

'BRD 
Loan Nlilibn 8229-Al,

IBRD LoI,n Nunlbor 8523.^Nn
oonsoridarod Prqoct l,nan.'al lik omonl$

As ofand for lh. yoar endod 31 Dccemb.r 2021 7
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.lonsolidated statement of uses of funds by Project

-activities
Varlafce

ln US dollars
Year

ended 3'1

December
2021

Year
ended 31

December
2021

As of 31

December
2021

Year
ended 31

December
2021

1s2,000

As of 31

December
2021

As of 31

December
2021

'150,228 51,935,443

- 42,106,838

- 5,600,786

152,000 54,804,752

- 44,766,474

- 5,562,400

(1,772') (2,869,309)

- (2,659,636)

- 38,386

52,390,000

4'1,510,000

6,760,000

170,000

3,700,000

250,000

3,719,375

1,109,375

500,000

250,000

1,860,000

150,228 o,o,,,ur)

216,242

2,270,611

937,817

427 ,197

905,597

o,rru,rru

220,000

3,401,990

1,381 ,673

1,134,668

885,649

(1,772)

(56,315)

(56,315)

,roo,ro-l,

(3,758)

(1,131,379)

(443,856)

(707,471)-

19,948

42,624

24,624

18,000

98,939

80,93S

'l8,000

- IBRD Loan Agreement 8229-AM

Part l: Lifeline Road lmprovement

Road Rehabilitation Works

- Pllot on Rehabilitation and
Maintenance Contract

Pilot for Routine Maintenance
through Microenterprises

- Supervision and Technical Designs

Road Safety Engineering and
Black SPot lmprovement

- Part 2: Project Management and
lnstitutional Strengthening

Project Management and
lmplementation, including audits

Road Asset Management SYStem

and Survey EquiPment

Road Safety Technical Assistance

- Technical Assistance

Total IBRD Loan Agreement 8229-AM

IBRD Loan Agreement 8523-A[/

Part 'l: Lifeline Road lmprovement

- Road Rehabilitation Works

Pilot on Rehabilitation and
Maintenance Contract

Supervision and Technical Designs

Part 2: Project Management and
lnstitutional Strengthening

Project Management and
lmplementation, including audits

Road Asset Management System
and Survey EquiPment

Road Safety Technical Assistance

Technical Assistance

Total IBRD Loan Agreement 8523-AM

Total

192,852 54,206,054

2.714 48,224,271

- 42,491,919

58,206,7 42

1 'l ,604 53,494 328

- 45,585,656

4,000 56,109,375

,,r',0

1,777

1,777

" """ ",;
1,756,840

1,025,855

692,315

38,670

11,604 ,,n0,,un

2,561,453

1 ,061,471

I ,181,850

318,132

(8,890)

1,777

1 ,777

(2,176,32O)

(804,613)

(35,616)

(489,535)

(8,890) (5,270,057\

- (3,093,737)

46,710,000

37,420,000

5,090,000

4,200,000

3,190,000

'1,040,000

440,000

230,000

1,480,000

4,491 49,981,',1 11 11,604 56,055,78',l o14, 49,900,000

-The consolidated statement of uses of funds by Prolect activities does not include the Front-end Fees at the amount of us

dollars 212,500 as of 31 December 2021 ,

This statement is to be read in conjunction with the notes to and forming part of the consolidated Proiect financial statements set oul on

pages 12 to 18.

"Road Detadnenr" Fu.d
Lilelne Road Networt lmprovoronl Projoct

IBRD Loan Numbd 8220 AM
IBRD Loan Number e523_AlV

Consoxdaigd Prol€d f inanoal Slalem€nls
AB of and for th6 yo.r onde.l 3! Docomb6.2021 a

197,343 104,187,165 262,543 114'262,523

l- fe oi



SOE withdrawal schedule

For the year ended 31 December 2021

h US dollars

Application No.

tBRD Loan Agreement 8229-AM

Goocis, works, t1ot1-consulting seNlces, consu/tarts'
seruices, and Costs under the Project

111,726
34-DA

117,72-6
Totai

This statement is to be read in conjunction with the notes to and forming part of the consolidated Project

Ilnancial statements set out on pages 12 to 18

I



Desig nated account statement

As of and forthe year ended 31 December 2021

IBRD Loan Agreement 8229-AM

ln US dollars

Balance as of 1 January 2021

Add:

Cumulative unexplained discrepancy

Loan replenishment during the year

Less:

Refund to the World Bank from the designated account during
the year

Presenl outstanding amount advanced to the designated account (1)

Balance as of 31 December 2021

Add:

Amount of eligible expenditures paid during the year

Service charges (if applicable)

Less:

lnterest earned (if credited into the designated account)

Total advance accounted for (2)

Discrepancy ('1) - (2) to be explained

52,501

100,000

100,000 'x 00,000

152,50',1

4,573

147,928-

147 ,928 147 ,928

152,501

This statement is to be read in conjunction wilh the notes to and forming part of the consolidated Project

financial slatements set out on pages 12 to 1B.

''RoBd Dopalmenr'Fund
Lireline Road Nelwori lmprovem€n1 Ptoiecl

IBRO Loan NLmber S229 AM
IIIRD I oan NumDer 8523-AM

consoldaledProre Finanoarslalernenls
As ol and torlh! yos. endod 31 De6mber 2021 l0



Designated account statement

As of and for the year ended 31 December 2021

IBRD Loan Agreement 8523-AM

ln Us dollars

Balance as of 1 January 2021

Add:

Cumulative unexplained discrepancy

Loan replenishment during the year

Less;

Refund to the World Bank from the designated account during

the year

Present outstanding amount advanced to the designated account (1)

Balance as of 31 December 2021

Add:

Amount of eligible expenditures paid during the year

Service charges (if applicable)

lnterest earned (if credited into the designated account)

Total advance accounted for (2)

Discrepancy ('l) - (2) to be explained

4,958

4,958

4 958

4,958 4,958

4,958

- 

"Rord Dopa{monl'Fund
Litelrne Road N6Morfi lmprovornenl Pi oi6ci

IBRD L.AN NUMbd 8220-AM
IBRD Loan Nu,nber 052:rAM

Consoldate<, Prole.l Fnrancr€l Slalerne.ls
as ol and lor thq yotr en led 31 Dsc.mb€r 2021 ll

This siatement is to be read in conjunction with the notes to and forming part of the consolidated Project

financlal statements set out on pages 12 to 18.



Notes to the consolidated Project
financial statements

Activity

The "Road Depadment" Fund (the "Fund') irnpiements the Lifeline Road Network improvemerlt Prolect

(the "Prolect"), According to N 1298-u decision of the Republic of Armenra dated 6 August 2021 the

"Road Department" SNCO was reorganized to Fund.

Llfeline Road Network lmprovement Project is financed under the Loan Agreement number 8229-Al\l

signed between the lnternational Bank for Reconstructron and Development (the "lBRD") and the

Government of the Republic of Armenia on 1 1 February 2013. The oblective of the Project is to mprove

access of rural communities to markets and servlces through the upgrading of selected Lifeline Roads,

and to strengthen the capacity of the Fund to manage the Lifeline Road Network.

The Pro.lect consists of the following parts:

Part 1: Lifeline Road lmprovemeni

n Carrying out improvement works for approximately 147 kilometres of selected roads within the

Lifeline Road Network.

. Carrying out, on a pilot basis, rehabilitation and routine maintenance works of approximately 23

kilometres of selected segments of the Lifeline Road NetvJork, under the terms of a

Rehabilitation and Maintenance Contract.

. Carrying out detailed design studies, related technical supervision activities and independent

technical audits for rehabilitation activities under the Proiect.

n Carrying out road safety improvement works, including Black Spots improvements.

Part 2: Project l\{anagement and lnstitutional Strengthening

. Provision of support for Project coordination and implementation through, the financing of

operating costs required for Project administration and monitoring (lnciuding financial audits).

. Carrying out a road safety program, including, lnter alia (i) the detailed design for carrying out of

Black Spots improvement works; (ii) the provision of training programs for ARD personnel; (iii)

road safety educational practices in Safe Villages schools, and (iv) carrying out of road satety

campaigns linked to the Lifeline Road Network.

. Provision of technical assistance for, inter alia, the: (i) carrying out of a feasibility study for the

rehabilitation and maintenance of roads using a performance-based approach, including the

identification of at least one road sectiont (ii) carrying out of studies on social moniioring and

evaluation related to the Project, as well as road sector fjnancial sustainability; (iii) provision of

training to MOTAI staff and local contractors on the new concepts introduced by the Prolect,

including design and implementation of multi-year performance based contracts, efficient design

standards, and planning and contract monitoring for MOTAI and ARD staff; and (iv) carrying out

of technical studies and detailed designs required for the preparation of potential future

investments in the road sector.

'no.rl OoDa,lh€.l Flnd
L q N Roa.r Ne&oft rr,lrrr.venent P'ljer

lBflD Loar Nurnuor 821i'.At:
IBRD Loar Nurlber 8523 AM

Consolr<laled Proteix Financiel Slarerrc(rs
A3 otandforlh6 y€.re.ded 3l D6.ombor20t'l 1,



ln accordance with the Loan Agreement 8229-AM

implemented through the following categories:

Category

Goods, works, non-consulting services, consultants' services,

and Operating Costs under the Project

Front-end Fee

Total

dated 1 1 February 2013, the financing of the Project is

Percentage ot
expenditures

to be ilnanced
(inclusive of taxes)

Amount of the
Loan allocated
(in US dollars)

The Front-end Fee payable by the Republic of Armenia shall be equal to one quarter of one percent

(0.25%) of the Loan amount.

The Project's amounts are allocated to the following components:

Bank rinancing
(in US dollars)

(inclusive of taxes)

B0%

Government
financing

(in US dollars)

10,478,000

743,875

44,887,500
'1 12,500

45,000,000

Total Cost
(in US dollars)

52,390,000

3,719,375

Summary by components

Lifeline Road lmprovement

Project Management and Institutional
Strengthening

Total Project Costs

Fronlend fee

Total

41,912,000

2,975,500

44,887,500 11,221,875 56,I09,375

112,540 I 12,500

45,000,000 1't ,221 ,875 56,221,475

on 26 August 20.15 the new Loan Agreement 8523-All (Additional Financing for the Lifeline Road

Network lmprovement project) has entered into force between the International Bank for Reconstruction

and Development (the "lBRD") and ihe Government of the Republic of Armenia, providing additional

financing for the Lifeline Road Network lmprovement Project at the amount of us dollars 40,000,000.

The Project consists of the following parts:

Parl '1r Lifeline Road lmProvement

. Carrying out of improvement works for approximately 360 kilometres of selected roads within the

Lifeline Road Network.

. Carrying out, on a pilot basis, (i) rehabilitation and routine maintenance works of approximately

23.4 kilometres of selected segments of the Lifeline Road Network, under the terms of a

Rehabilitation and Malntenance contract; and (ii) carrying out rehabilitation and routine

maintenance works of approximately 23 kilometres ot selected segments of the Lifeline Road

Network, under the terms of two Rehabilitation and [,{aintenance Contracis'

. Carrying out of detailed design studies, related technical supervision activities and independent

technical audits for rehabilitation activities under the Project.

, carrying out of road safety improvement works, includ ng: (i) Black spots improvements, (ii)

works associated with the implementation of the Safe Villages in all roads rehabilitated under the

Project; and (iii) the acquisitlon and installation of road signs

. lf an Eligible Emergency has occurred and the requirements set forth in this Agreement have

beenmet,providesUpporttorespondtoanEligibleEmergencythroughthedesignandcarrying
out of selected roads sector investments within the Borrower's territory

'Road Ocparlmonl'tsund
Llieline Road Nelwork lmprovemgnl Projecl

IBRD Loan NumDfi 8229 Al\i
IBRD Loan NumDor 8523_Alv

Consolrdaiod Pqed Financr.l Slalerhenls
a* ot and for tho yelr €ndod ll oocsmbs.2021 1l



Pari 2: Project [,4anagement and lnstitutional Strengthening

Category

Goods, works, non-consulting services, consultants' services'

Operating Costs and Training under the Project (except for
Parts 1(e) and 2(b) (i) of the Projec0

Front-end Fee

Total

provrsion of support for Project coordination and implementation through: (i) the financing of

Operating Costs required lor Pro.iect administration and monitoring; and (ii) the carrying out of

Project financial audits.

(i) Acquisition of a road asset management system database, including installation and training

io ARD personnel for the use of said database, (11) acquisition of road survey equipment for

surveying road conditions and traffic; and (iv) carrying out Lifeline Road Network data collection

for the road asset management system.

carrying out of a road safety program, including inter alia, (i) the detailed design for carrylng out

of Black spots improvenlent works; (ii) the provision of technical assistance and training

programs for ARD personneli (iii) the carrying out of road safety educational practices In safe

Villages schools, (iV) the carrying out of road safety campaigns linked to the Liteline Road

Networki (v) the development of a road safety action plan; and (vi) the implementation of

selected activities of the action plan developed under Part 2(c)(v) of the Proiect'

Provision of technical assistance for, inler alia, the: (i) carrying out of a feasibility study for the

rehabilitation and maintenance of roads using a performance-based approach, including the

identification of at least one road section ; (ii) carrying out of studies on social monitoring and

evaluation related to the Project, as well as road sector financial sustainability, (iii) provislon 01'

training to MoTAI staff and local contractors on the new concepts rntroduced by the Projeci,

rncluding design and implementation of multi-year performance based contracts, efficient deslgn

standards, and planning and contract monitoring for MOTAI and ARD staff, (iv) carrying out ot

technical studies and detailed designs required for the preparation of potentiai future investments

in the road sector; (v) preparing a strategic development plan tor the Lifeline Road Nehvorkl and

(vi) enhancing disaster risk preparedness for the road sector.

ln accordance with the Loan Agreement 8523-AM dated 26 August 2015, the flnancing of the Project is

implemented through the following categories:

The operating address of the Fund is Government House 3, Republic Square, Yerevan, Armenia

During the repofting year the average number of the staff involved in the Proiect was 15'

Percentage of
expenditures Amount of the

to be financed Loan allocated

(inclusive of laxes) (in US dollars)

B0% 39,900,000

I00,000

40,000,000

''Rord Doga.rment fund
lir€lrn€ Road Nelwork hprovanont P.ojscl

IBRD Loan Numb 8229_AM
IBRD Loan Numb6r 8523_At'1

Consldst6d Prolecl Finanoel Slal6rnenls
As of and for tha year.nd6d 31 Dicomber 2O2l 1a



2 Significant accounting policies

2.1 Basis of PreParation

TheconsolidatedProjectfinancialstatementshavebeenpreparedinaccordancewiththeaccrualbaSis
of accounting, as weli as the world Bank guidelines and the relevant points of the Loan Agreement 8229-

nut ano l_oai ngreement 8523-AM. Significant accounting policies are disclosed below.

These consolidated project financial statements include the Project financial statements prepared in the

framework of the Loan Agreement 8229-AM and Loan Agreement 8523-AM'

2.2 Functional and presentation currency

The national currency of the Republic of Armenia is the Armenian dram ("dram") These consolidated

Project financial statements are presented in US dollars (presentation currency)

lnpreparingtheconsolidatedProjectfinancialstatements,tranSactionsincurrenciesotherthanUSdollar
are recorded at the rates of exchange announced by the Central Bank of Armenia prevailing on the

previous dates ot the transactions. For direct payments denominated in Armenian drams to the

contractor/consultantfromtheWorldBankshare,theexchangeratessetoUtforthepresentationofthe
operationinthesystemclientconnection(https://clientconnection'worldbank.org)areused'Ateach
reportingdatebankbaIances,advancesandpayablesdenominatedinforeigncUrrencieSareretranslated
attherateannouncedbytheCentralBankofArmeniaprevailingonthatdate,whichis4S0'l4Armenian
drams for 1 US dollar as of 31 December 2021 (31 December 2o2o: drams 522'59 fo( 1 US dollao. Any

exchangeratedifferencesarerecognizedintheconsolidatedstatementoftheProiectsourcesanduses
offundsandtheaccumulatedfigureofexchangeratedifferenceisdisclosedintheconsolidated
statement of flnancial position under "Exchange rate differences"'

2.3 Project financing

ThefinancingreceivedintheframeworkoftheLoanAgreementS22g-AMandLoanAgreementSS23-AM
isrecordedintheconsolidatedStatementoffinancialpositionaS,,AccumulatedProjectfinancing,,andis
,"aognir"d at each replenishment. ln addition, the current year funds received are disclosed in the

"on.Iolidrt"d 
statement of Project sources and uses of funds' showing the sources of funds

The World Bank financing

To finance eligible expenditures for the Loan Agreement 822g-AM and Loan Agreement 8523-AM' the

World Bank disburses proceeds from the Projeit account using one or more of the disbursement

methods, which are stated below:

a) Reimbursement

TheBankmayreimbursetheborrowertofinanceeligibleexpenditureSthattheborrowerhas
pre-financed from its own resources'

b) Advance

TheBankmayadvanceloanproceedsintoadesignatedaccountoftheborrowertofinanceeligible
expenditures Ls they are incurred and for which supporting documents will be provided at a later

date.

c) Direct PaYments

The Bank may make payments, at the borrower's request' directly to a third party for eligible

expenditures.

d) Special commitment

Lfelne Rord Notron' ln'provernenr Proiecl
IBRD Loan Numb6r 822q AM

IERD Loan Numbs 8523-AM
Consoldatod Ploeol F ancralSlalerno ls

As ol an.l fortho yearonded 31 D&omber 2021 15



The Bank may pay amounts to a third party for eligible expenditures under special commitments

entered into, in writing, at the borrower's Iequest and on terms and conditions agreed between the

Bank and the borrower.

G overnment co-fin ancing

The amounts of the Government co-financing are recognized as such and included in the consolidated

Project financial statements when the funds are transmitted to the Project current account (the
,,Government co-financing account"), which is opened in the state Treasury of the Republic of Armenia.

2 4 Project expenses

The Project expenses are recognized on the accrual basis of accounting. The accumulated Project

expenses are disclosed in the consolidated statement of financial position. ln addition, current year

expenses are disclosed in the consolidated statement of Proiect sources and useS of funds and the

consolidated statement of uses of funds by Project activities, Additionally, a further breakdown of

expenses by categories is disclosed in note 7.

2.5 Advances

Advances, which comprise amounts paid for services and works not yet received are stated at nominal

value.

2.6 Accounts payable

Payables comprise the amounts to be paid and are stated at nominal value.

Closing date of the Project

According to the Loan Agreement 8229-AN4 and Loan Agreement 8523-AM, the Project closing date was

defined as 31 Decembet 2022.

4 Bank balances

ln US dollars

Designated account (Loan Agreement 822g-AlM)

Designated account (Loan Agreement 8523-AIM)

Governmenl co-financing account (Loan Agreement 822g-AM)

Government co-flnancing account (Loan Agreernent 8523-A[,4)

As of 31

December 2021
As of 31

December 2020

4,573

14,807

52,501

4,958

68

8,606

19,380 66,133

"Foad DePanmEnl'Fu.d
lirelrno Road Network lnrprovemant Projocl

IBRO Loan Numbs 8229'AM
IBRD Loan Number 8523-AiM

Con6olrdatod P.oled Finanoal Slalemonls
A! ol and for rho yearondod 31 De.mb6r 2021 16



5 World Bank financing

IBRD Loan Agreement 8229-AM

ln US dollars

SOE procedures

Other procedures

Designated account advance/(redemption), net

Fronlend fee

IBRD Loan Agreement 8523-AM

ln US dollars

SOE procedures

Other procedures

Designated account advance/(redemption), net

Fronlend fee

ln US dollars

Works

Goods

Consultants' services

Operating Costs and training

Front-end Fee

19,441 ,239

23,714,428

152,542

1 '12,500

100,000 43,420,669

For the year
ended 31 As of 31

December 2021 December 202'1

29,527,466

8,27 4,179

2,098,355

100,000

For the year
ended 31 As of 31

December 2021 December 202'1

192,852

47,923,866

427 ,235

4,987 ,47 5

867,478

112,500

192,852 54,318,554

''Ro3d D€pa.lmonl'Fuoa
Lilolin€ ltoad Nolwork lnprcvomonl Prcjcd

For the year
ended 31

December 2021
As of 31

December 2021

117,726

(17 ,726)

40,000 000

6 Government co-financing

For al expenses under the IBRD Loan Agreement 8229-AlV, there is a 20% of Government co-f nanclng

During the reporting year the Government co-financing received amounts are US doLlars 50 416 and

returned amounts are US dollars 68. The Government co-financing net amount is US dollars 50,348 (as

of 31 December 2021: US dollars 10,840,033).

For all expenses under lhe IBRD Loan Agreement 8523-AM, there is a 20% Government co-financing

During ihe reporting year the Government co-financing received amounts are US dollars 1 425 and

returned amounts are US dollars 8,606. The Government co-financing net amount is negative amount of

US dollars 7,181 (asof 31 December 2021: US dollars 9,950,446).

Uses of funds by category descriptions

The statement of the Project sources and uses of funds discloses the expenses in two categor es, one o{

which combines a number of subcategories as reflected in the Loan Agreement 8229-AN/l and Loan

Agreement 8523-AIV. For the convenience of certain users, the breakdown of the uses of funds

according to subcategories is disclosed in the table below:

IBRD Laan Agreetnent 8229-AM

lBll0 l.oan Numbff 8229^Ar,1
iBRD loan Nun'bor 8523./\M

Consolldalod ProJocl fi nanc'61 Slaii,monrs
A3 of and ror iho ysar on.lod 3'l Oeombrr202'1 17



IBRD Loan Agreement 8523-AM

ln US doilars

Works

Goods

Consultants' services

Operating Costs and training

Front-end Fee

Net increase/ (decrease)

ln US dollars

lncrease/(decrease) in bank balances

Decrease in advances

lncrease in accounts payable

in working capital

For the year
ended 31 As of 31

December 2021 December 2021

42,491,920

731,671

5,849,803

907 ,717

100,000

4,491 50,081 ,'1 1 'l

For the year
ended 31 As of 31

December 2021 December 2021

2,714

1,777

(46,753)

(1,721)

(e,634)

19,380

(13,299)

6p81(58,108)

Fufd Difference

117,726 117 ,726

117,726 117,726

Reconciliation between the amounts received by the Fund and

disbursed by the WB

For the year ended 31 December 2021

ln US do ars

IBRD Loan Agreement 8229-AM

Goods, works, non-consulting seruices,
consultants' services, and Operating
Costs under the Proiect

34-DA

Designated account advance/
(redemption)

Total

(17,726) (17,726)

100,000 100,000

'Ro!d Dopa.tmenl Fund
Lilelrrc Road Nelvro.l l,.p.ove,nenl Piolect

laRD Loan Numb6r 8229 4M
l8R0 Loan Nurnoer 8523_A[4

Consol daiod Protecl Finanoal Slaleronls
as otand fortho yoarended 3! Docdnber2021 ie

32-DA

33-DA

(117 ,726)
100,000

(117 ,726)
100,000

I

I


